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Acronyms and abbreviations  

4D Imaging Lab Laboratory at the Division for Solid Mechanics  

AF  Academic Society  

ATF Department of Astronomy and Theoretical Physics  

BMC Biomedical Centre 

BME Department of Biomedical Engineering  

CAS Centre for Analysis and Synthesis  

CEC Centre for Environmental and Climate Science  

CMU Comparative Medicine Unit  

EIT Department of Electrical and Information Technology  

EMV Experimental Medical Science  

ESS European Spallation Source 

IKVL Department of Clinical Sciences in Lund  

KC Kemicentrum 

KILU Department of Chemistry  

KK  Student Nations Committee  

LBIC Lund University Bioimaging Centre  

LINXS Lund Institute of Advanced Neutron and X-ray Science 

LLC Lund Laser Centre  

LNL Lund Nano Lab  

LUCSUS Lund University Centre for Sustainability Studies 

LUMLAC Lund University Medical Laser Centre 

LUNA Lund Science Students’ Union 

LUNARC Lund University Numeric Intensive Computation Application 
Research Centre 

LUNBISS Lund University Network for Big Science and Society 

LUS Lund University Students’ Unions  

nCHREM National Centre for High Resolution Electron Microscopy 

NRCF National Resource Centre for Physics Education 

TLTH Engineering Students’ Union at LTH 
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Definitions and terms  

The mapping and presentation to the organisation of various proposals for the scope and division into 
stages of establishment in Science Village contains a large amount of information. The terms below 
have been used to facilitate comprehension:  
 

Cluster This refers to research teams that are physically located close to one another in 
the proposal. Such clusters should be dynamic and create favourable conditions 
for establishing strong research environments, both at Sölvegatan and in SV, 
throughout the establishment process in several stages. Each cluster includes 
teaching staff members with strong disciplinary expertise of great significance 
for first and second cycle education (GU) and research. 

Research 
environment  

An environment that is not necessarily located in a single physical site but has 
common goals and interests. Strong research environments are a condition for 
excellent research, for attracting external funding and generating good 
collaboration with industry and other external stakeholders. 

GU Swedish abbreviation for first and second cycle education, here specifically in 
physics and chemistry, and used in this document to define all programmes and 
courses in the first and second cycles with elements of physics and chemistry.  

Stage The establishment of organisational units in Science Village is divided into 
stages. One stage comprises the process from planning to moving in, over a 
specified period of time. 

Scenarios The various scenarios that are presented differ in number and scope of the 
stages and the order in which the “clusters” are moved. The earliest stages 
entail urgent decisions which must be taken shortly. The later stages should be 
understood as long-term strategies. 

Sölvegatan Sölvegatan refers in this document to a large area along the Knowledge 
Highway, where LTH and the Faculty of Science mainly have their current 
premises. 

 

Summary  

The present consultation concerns proposals for the scope and division into stages of establishment in 
Science Village, documentation gathered for assessed development, and analysis of effects and risk 
inventory for risk and impact analysis. Based on the consultation responses received, a revised 
proposal for the scope and division into stages will be produced. Once the faculty boards have 
approved the proposal, it will be sent to the vice-chancellor. The vice-chancellor is then expected to 
make an assessment of the extent to which the faculties’ proposal fits into Lund University’s campus 
development plans, corresponds to approved visions for the establishment and meets the requirements 
of previous University Board decisions. The faculties will then be able to move forward with stage 2 
according to LU’s nine-step construction process, which entails investigating various premises 
solutions. 
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The scope proposals for Science Village that form the basis of the present consultation emerged from 
a large number of dialogues and discussions with the organisation and the management at LTH and 
the Faculty of Science. Feedback from the consultation responses will be used to draft a proposal for 
the scope and division into stages of the establishment in Science Village. This document presents 
two different scenarios, 5 and 6, and feedback is requested to draft a revised proposal on scope and 
division into stages.  

Introduction/Background 

In December 20181, the University Board decided that Lund University was to begin to establish 
activities in Science Village and in April 20212, the board entrusted the vice-chancellor, in dialogue 
with the faculties and LU Estates, with designing and concretising subsequent work on Lund 
University’s establishment in Science Village (SV). Lund University also approved a "Vision for 
Lund University’s establishment in Science Village"3. 

LTH and the Faculty of Science have also developed visions including a description of how these 
faculties, in positive collaboration with others, intend to create a unique, international environment for 
education, research and innovation, with global visibility for sustainability solutions. The faculties 
perceive the importance of promoting collaboration between industry, academia and the major 
facilities of MAX IV and ESS to renew and revitalise both core activities and support functions. The 
faculties aim to offer a rich student life and to develop attractive study programmes with links to the 
research facilities. 

In 2019, the vice-chancellor appointed a working group4 (the SV Group) which worked until April 
2021 on drafting a premises programme for establishment in SV. The premises programme, which 
was presented to the University Board in April 2021, covers approximately 25 000 sq.m. of 
workspace and includes the organisations that have so far been assessed as relevant for establishment 
in SV. The University Board also decided to task the vice-chancellor, in dialogue with the faculties 
and LU Estates, with designing and concretising subsequent work on Lund University’s establishment 
in SV. As a result of this, LTH and the Faculty of Science decided to set up a joint Science Village 
Office5, inaugurated on 1 July 2021, with the aim of assisting the faculties’ organisational units 
through the various stages of establishment in Science Village (and associated issues). 

Assignment from the vice-chancellor: continued investigation of Lund 
University’s establishment in Science Village  
In order for the plan to progress, the vice-chancellor tasked LTH and the Faculty of Science with6 

• Proposing which organisational units are to be established in SV and which ones will be 
developed at Sölvegatan.  

• Proposing a division into stages for the establishment process. 

The assignment includes the following:  

 
1 STYR 2018/2003, LU@SVS 
2 STYR 2021/1053, University Board minutes  
3 STYR 2020/1335, Vision for Lund University’s establishment in Science Village 
4 STYR2019/448, Continued work on Lund University’s establishment in Brunnshög 2019 
5 STYR2021/1184 Item 40 Decision to establish the joint Science Village project office of the Faculty of Science 
and LTH  
6 V2021/3292, Continued investigation of Lund University’s establishment in Science Village 
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• Mapping the current situation and assessed development of the organisational units involved  
• Analysis of how research and education will be affected by the development, including a risk 

and impact analysis.  
• A plan for financing increased premises costs. 

The mapping and analysis are to be approved by each faculty board.  

The present consultation concerns proposals for the scope and division into stages of establishment in 
Science Village, documentation gathered for assessed development, and analysis of effects and risk 
inventory for risk and impact analysis. Based on the consultation responses received, a revised 
proposal for the scope and division into stages will be produced. Once the faculty boards have 
approved the proposal, it will be sent to the vice-chancellor. The vice-chancellor is then expected to 
assess the extent to which the faculties’ proposal fits into Lund University’s campus development 
plans, corresponds to approved visions for the establishment and satisfies the requirements of earlier 
University Board decisions. The faculties will then be able to move forward with stage 2 according to 
LU’s nine-step construction process, which entails investigating various premises solutions in close 
collaboration with the organisational units involved. These types of issues are normally addressed 
within the faculties, but as establishment in Science Village is strategically significant and extensive, 
the vice-chancellor will also take a decision on implementation later on in the construction process. 

 

Delimitations and conditions  
The present consultation document focuses on establishment in Science Village, from stage 2 
onwards. Nanolab Science Village, designated as stage 1, is not included in this mapping process but 
managed separately within LTH. 

The consultation does not concern the development of other campus areas. In the vice-chancellor’s 
decision on this mapping process7, Lund University’s campus development office and LU Estates 
have been tasked with investigating, together with the property owners and faculties concerned, the 
impact on and opportunities for the existing campus. This part of the assignment can only be 
implemented once a decision has been taken regarding scope, and once the organisational units that 
are to be established in SV have been identified. This part of the assignment will be reported 
separately to the vice-chancellor by LU Estates and is therefore not included in the present 
consultation.  

The discussions and dialogues underway with other faculty managements regarding establishment in 
Science Village are not reported in the present consultation document.  

The question of organisational development arises frequently in the dialogues. The assignment does 
not include producing a proposal for a future organisation, such as a departmental or division 
structure, but the issue should be addressed in future by the faculties. Organisational change is not to 
govern or be the driving force for establishment in SV. However, organisational change may become 
relevant when new research environments are established.  

An investigation is underway concerning the future location of the University Hospital in Lund. At 
the time of this mapping, there is no public proposal or decision taken on the University Hospital. The 
location of the University Hospital is of great significance for Lund University and the Faculty of 
Medicine in particular. Organisational units which need to be in direct physical proximity to clinical 
work or the Faculty of Medicine should await a decision on establishment in Science Village until 
there is clarity regarding the location of the University Hospital.  

 
7 V2021/3292 Continued investigation of Lund University’s establishment in Science Village 
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Mapping of current status  

The purpose of this mapping is to investigate the present scope of organisational units that underpins 
discussions on which activities are to be established in Science Village. We have based this process 
on the present state of the organisational units, which can be visualised as follows (Figure 1): 

 

 
Figure 1. Illustration of current organisation. The grey stars CMU, MAX IV and ESS are infrastructures 
already established in Science Village. Yellow stars are examples of research infrastructures. 
CMU=Comparative Medicine Unit; FTF=Solid State Physics; NRFC=National Resource Centre for 
Physics Education; EM=Electron microscopy; NMR=Nuclear magnetic resonance; CR=Colloidal 
Resources; LP3=Lund Protein Production Platform; LINXS=Lund Institute of advanced Neutron and X-
ray Science.  

Current rent and surface areas  
The current surface areas and rent costs were mapped by LU Estates and the finance managers at LTH 
and the Faculty of Science, as presented in the ‟Table of current extent of premises and costs” (see 
appendix 1). LU Estates and the finance managers at LTH and the Faculty of Science based their data 
on rental documents from LU Estates that specify the costs and surface areas in square metres, for 
each division or department. To enable an estimation of the costs for the proposed scenarios, 
discussions were held on the division of certain organisational units’ costs and surface areas according 
to various hypothetical clusters. The estimates are therefore partially based on scope proposals that do 
not comprise entire divisions, but rather proposed clusters.  

 

Drafting of proposals on scope and division into stages  

The first drafts of proposals on scope and division into stages were produced during a number of 
workshops with the dean of the Faculty of Science, the deputy dean of LTH, representatives of the 
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GU organisation, students’ unions and the SV Office. The division into stages can be explained by the 
following figure: 

 

 

Figure 2. Chart showing the division into stages in SV, where each stage takes approximately 6–7 
years to complete within the 9-step construction process [footnote with link]. The estimated move-in 
year is marked on the x axis. 

 

Based on the documentation, the faculty coordinators produced four proposals/scenarios which were 
presented over many meetings and seminars in the organisation in January 2022, see appendix 2.  

In the first round, four different scenarios were presented. Detailed descriptions/diagrams can be 
found in appendix 1. 

• Scenario 1 “Many small bites” with 4-5 stages 
• Scenario 2 “Medium-sized bites” with 4 stages 
• Scenario 3 “First Physics, then Chemistry” with 3 stages 
• Scenario 4 “The Gigabite” with 2 stages 

Comments received during the dialogues were documented and analysed by the faculty coordinators 
and the SV Office. A summary of the advantages and disadvantages can be found in table 1 below: 
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Table 1. Selection of advantages and disadvantages of scenarios 1–4. 

 

A few summarising comments from the dialogues held  
• It is essential to make the investment sufficiently comprehensive to enable the creation of a 

full-scale academic environment.  
• Many people want to be together and, in particular, physicists want to be with chemists. 
• There is already major scientific and technically superior activity in the large research 

facilities, but Lund University’s own footprint in SV must be sufficient to remain dynamic 
even in the future.  

• The costs of the project must be divided in such a way as to ensure that the organisational 
units established in SV take rental cost increases extremely seriously, while preventing these 
units from being impacted by prohibitively high cost increases if the establishment is to be 
successful. 

• Research thrives on proximity to students and students thrive on proximity to research, but 
students also need functioning core activities, a functioning student welfare organisation and a 
cohesive study environment, which is more difficult to maintain over a more dispersed 
university area. Investments in premises for core activities should therefore be made. 

• Students at all levels are to be offered access to Science Village and the issue should be 
addressed with the same dynamism as the whole project will continue to require.  

• Continuous and open communication is a condition for a successful process. 

 

A comprehensive analysis shows that there is understanding and acceptance of the idea that 
establishment should happen in several stages. Stage 2 should be sufficiently big, but not the entire 
establishment in one collective stage, which excludes scenario 1 and scenario 4. Many voices 
highlight that GU should be clearly established in stage 2. Both Chemistry and Physics should be 
established in Science Village in stage 2, which excludes scenario 3.  

Scenario       Advantages             Disadvantages  

1 
Small bites 

 Rent increase spread over a longer period  
 Mistakes can be corrected during/between 

stages 
 Those that are not ready get time to think 

 Risk of delay for NanoLab  
  Missed opportunities for collaboration, synergies 
and integration between Chemistry and Physics and 
with GU-FO 
 Fragmented organisation 
 Duplication of support functions  

2 
Medium-sized 
bites  

 Opportunities for synergies for GU between 
Chemistry and Physics  

 Mistakes can be corrected between the 
stages  

 Those that are not ready get time to think  

 Late establishment of GU – distance from research 
 Fragmented organisation 
 Duplication of support functions  

3 
First Physics, 
then Chemistry 

 Cohesion between education and research  
 Simpler administration for support functions 

(closer to current situation) 

 No Chemistry in stage 2 
 Missed opportunities for synergies and 
collaboration between Chemistry and Physics  
 Stage 3 is a big step (rent increases) 

4 
The Gigabite 

 Great opportunities for synergies between 
Chemistry and Physics and common GU 

 Simpler administration for support functions  
 Simple construction project from a purely 

physical perspective  
 Avoids merry-go-round of moves in the 

current buildings  

 New establishment too extensive to fit into LU’s 
campus development  
 Some organisational units are not ready  
 Few possibilities to adjust as you go along  
 Construction in a single step is complex considering 
the organisation’s many requests  
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This has moved the work forward in the following direction – further development of scenario 2 with 
a larger stage 2. Two new scenarios have been produced, as presented below. These scenarios no 
longer use the ‟cluster model”. These scenarios offer great opportunities for the organisation to create 
the best possible conditions for new research and learning environments with major development 
potential. 

Scenario 5 – 40k 
Scenario 5 “40k” entails Nanolab and possibly another major infrastructure (e.g. LaserLab, and/or 
electron microscopy (EM)) with its associated activities and office being established in close 
connection with stage 1 without waiting for stage 2. Subsequently, in stage 2, the whole of Physics 
and almost all of Chemistry are established together on a surface area of approximately 40 000 square 
metres (“40k”). The organisational units proposed to continue to develop at Kemicentrum are 
Chemical Engineering, Food Technology, Engineering and Nutrition, Biotechnology and Applied 
Microbiology (of which the two latter are divisions of the Department of Chemistry). A small part of 
GU (e.g. Chemical Engineering and Food Technology, Engineering and Nutrition) would thus remain 
at Kemicentrum, possibly to be established at SV at a later date in stage 3. See Figure 2. 

 

 

Figure 2. Illustration of scenario 5, “40k”. Proposal for subjects/divisions concerned (in alphabetical 
order) and their placement in the various stages. 

Scenario 6 – “The Uppsala model” 
Scenario 6 entails the establishment in Science Village of all Physics and Chemistry activities related 
to materials science in one way or another (including research on matter and molecules) in stage 2, 
together with all associated first and second cycle education. Chemistry units that belong more to 
biosciences (“Life Science Chemistry & Foods”) would remain at Sölvegatan, forming a common 
environment at Kemicentrum, for possible later establishment at SV in stage 3. This scenario would 
entail parts of divisions (research teams) choosing to remain at Kemicentrum, while others choose to 
be included in a materials science context (“Materials, Matter, and Molecules”). This scenario is 
referred to as the Uppsala model, as it can be compared to the Ångström Laboratory and BMC 
(Biomedical Centre) at Uppsala University. 
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Figure 3. Illustration of scenario 6, “The Uppsala model”. Proposal for subjects/divisions concerned 
(in alphabetical order) and their placement in the various stages. *Certain subjects/fields would 
probably be duplicated in this scenario, marked with an asterisk. 

Please note that these two scenarios do not describe how the support organisation is to be established. 
Furthermore, this option does not include other organisational units that expressed an interest in 
establishment in Science Village, such as LUNARC and LINXS, or that could be considered for 
establishment, such as LU Innovation. 

 

Analysis of impact on research and education  

Successful establishment in the Brunnshög area requires meeting the challenges generated by moving 
organisational units, in the form of increased distances either between students and research or 
between different environments for education and making the most of the opportunities created by the 
proximity of organisational units relocated together. Around Sölvegatan as well, new opportunities for 
collaboration and co-location will arise. The further planning of how best to manage these challenges 
and opportunities is one of the main tasks in the ongoing work. 

The early years of higher education have greater volume and require auditoriums and laboratory 
premises to teach chemistry and physics in the first and second cycles. Study spaces, group rooms and 
seminar rooms are better utilised if they can be located together with research premises, while seminar 
rooms are needed for both research and education. 

First and second cycle education at the Faculty of Science and LTH have many connections that span 
across departmental and faculty boundaries. The establishment of GU in Science Village also entails a 
greater mobility for both students and teaching staff. This means that the transition time to move 
between different classes or sessions must be given greater consideration but must also be organised 
optimally for all connections between study programmes and their components. 
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First and second cycle education – on the students of the future  
The home base and identity of student groups is an important issue regarding establishment of first 
and second cycle education in Science Village. The establishment is to lead to inspiring and 
welcoming study environments and a rich and multifaceted student life. Student environments and 
student union activities, the location of degree programmes with access to functional lab premises and 
infrastructures, proximity to teaching staff and potential employers are all part of an innovative study 
environment. A study environment that opens up opportunities for new degree programmes and new 
teaching methods. The extended Knowledge Highway gives students from all over the University the 
best of both worlds, both the traditional academic atmosphere and a new knowledge and innovation 
ecosystem of international significance.  

 

Research  
Establishment entails major opportunities for new research constellations. The starting point for all 
scenarios is to locate the centre of gravity for both chemistry and physics research at LU in Science 
Village and to place them as close to each other as possible. This opens up potential synergies for 
research in materials science, for example. At the same time, there are to be connections between 
these subjects and other disciplines at LU. The simplest way to achieve these connections is through 
research environments. Some are already in place, such as LLC and Nano, while opportunities will 
open up for others, in the fields of food, energy and structural biology/pharmaceuticals, for example. 
Here, too, the scenarios must be based on the current situation but extrapolate to a research 
community in 20-30 years’ time. 
 

Support functions  
Support functions have not been a starting point in the scope proposals presented. In several seminars 
and meetings, TA staff participated and provided reflections on the scope proposals. Above all, good 
opportunities for synergy effects in a more cohesive support organisation around the study 
environment were highlighted in the dialogue, which should be taken into account in scope proposals. 
Likewise, the dialogues raised the point that needing to duplicate support may constitute a risk of 
increased costs. Therefore, particular feedback is requested on how the quality and scope of support 
functions in relation to education and research will be affected in the various scenarios. 

 

Financing increased premises costs  

Each organisational unit shall, in part, cover its own increased rental costs. Having to deal with the 
effects of increased rental costs provides a clear incentive for the units to be restrained in their 
requests. However, establishment in Brunnshög is also crucial to the University as a whole and part of 
the cost should be borne by the University’s central finances. The University’s plan of operations and 
allocation of resources for 20228 made the following promise: 

• Organisational units that are affected by establishment in Science Village are to be allocated 
25 per cent of their increased costs up to a maximum of SEK 30 million in connection with 
their move to new premises. 

 
8 STYR2021/19 
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Rent model at LTH 
LTH applies the principle of unit rent, whereby the departments’ costs for premises are to be equal per 
square metre, regardless of where on campus their activities are located. To achieve this, LTH’s 
system adjusts direct government funding allocated to the departments so as to charge them the same 
unit cost per square metre. The adjustment amount is calculated on the basis of the rental contract. 
The system entails the real rental rates being recorded in the accounts.  

All changes to rental costs due to changes in premises are to be approved by LTH management in 
order to be part of the system. The allocated amount, which may be positive or negative, is set for 
each financial year. 

Rent model at the Faculty of Science  
9The costs for premises at the Faculty of Science are financed within the framework of direct 
government funding for first and second cycle education and research, and through external funding. 
The faculty’s departments/units are charged rent for their premises according to the surface area at 
their disposal; price-setting varies as new premises are more expensive than older ones.  

All premises costs at the Faculty of Science, with the exception of the costs for its own premises in 
the Astronomy Building and libraries, are debited and financed at the department/division/unit level.  

Chemistry and Physics have internal allocations (internal rent) of the rental costs that apply to both 
faculties jointly. The Faculty of Science is not involved in this allocation.  

Rent harmonisation  

As the rent models for LTH and the Faculty of Science are different, it would be advisable to 
harmonise them before starting to charge premises costs for established organisational units in 
Science Village. As several organisational units will probably have shared spaces, it is important to 
find a model for the allocation of costs. This requires these issues to be investigated and managed 
separately.  

 

Analysis regarding surface areas and increased rental costs  
To get a sense of potential costs for increased rent facing organisational units in their establishment in 
Science Village, a preliminary calculation of the surface area requirements for the various scenarios 
was based on the current surface area used by the units, and the new rental costs were estimated. The 
actual future premises requirements have not been calculated at this stage and no analysis of any 
efficiency-increasing measures or co-localisation benefits has been done. The indicative rental costs 
are therefore a very rough estimate. 

For scenario 5, the existing surface area for the organisational units included in stage 2 amounts to 
approximately 40 000 square metres, which would entail a new rental cost of around SEK 180 
million. If all surface areas currently occupied by the organisational units can be vacated (the rental 
cost for these is assessed at around SEK 80 million) this would mean a rental increase of around SEK 
100 million. 

For scenario 6, the surface area for the organisational units included in stage 2 is estimated at around 
30 000 square metres, which would entail a new rental cost of around SEK 135 million. If all the 

 
9 Excerpt RF2022 Faculty of Science  
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surface areas currently occupied by the units can be vacated (the rental cost for these is assessed at 
around SEK 60 million) this would entail a rental increase of around SEK 75 million. 
 

Other costs  
Moving organisational units also entails other costs, such as for furnishings, equipment, tele/data 
systems, security systems, project coordination, etc. According to a template for office and teaching 
premises, the additional costs for making the premises fit for use amount to around twice the annual 
rent for the premises. For laboratory premises, the costs for fittings and equipment are highly 
contingent on the nature of the unit and more difficult to estimate at an early stage. For the scenarios 
proposed so far, it is not possible to assess the costs for furnishing and equipping the premises at this 
stage. A minor proportion of the costs for furnishings and equipment will emerge during the project 
planning stage, but the largest proportion of the costs will be faced once the furnishings and 
equipment are to be delivered, i.e. during the later stage of the construction. Costs of this type are 
LU’s own costs and do not go via the landlord; they are therefore not added to the rental cost. 

For financing questions regarding the organisational unit’s own laboratory equipment, it can be 
observed that much of the current equipment will need to be upgraded over the next 10 years. It is 
usually cheaper to purchase new equipment than to dismantle and move old equipment that, in many 
cases, will need upgrading anyway. For the organisation, there may be scope for collaboration on 
financing for equipment and thereby greater co-utilisation.  

Existing premises  

Establishment of LU’s organisational units at SV entails their current premises in the existing campus 
being vacated. Once the stages and scope have been determined, an assessment must therefore be 
made of the effect of the move on the existing campus, of which rental contracts can be dropped and 
which relocations of organisational units may be needed; this work is done by LU Estates. Relocation 
of organisational units to existing premises will, in many cases, entail a need for renovation work, 
whose scope and costs need to be further investigated.   

Financing from external sources/fundraising 
Active work is ongoing at the faculties with the support of the SV Office, in collaboration with the 
Development Office, for fundraising to finance the equipment needed for establishment in Science 
Village. Interviews and discussions are being held during spring 2022 with the organisations that are 
directly or indirectly affected by establishment in Science Village to inventory the needs and new 
opportunities for external funding of major projects.  

Work on fundraising has already been underway for some time regarding Nanolab Science Village, 
which is now in the external stage. NanoLund conducted a preliminary study in 2018 in collaboration 
with the Development Office (DR) to investigate the conditions for NanoLund to succeed in attracting 
SEK 150–200 million from new sources to equip the Nanolab Science Village laboratory (stage 1). 

The preliminary study could also be used for other organisational units and ensure a holistic approach 
to the issue of external financing in connection with establishment in SV. It is important to be able to 
demonstrate coordination on financing issues to show respect for LU’s existing funding bodies, as 
well as potential new financial backers. 

KAW has decided on a very large investment in materials science which includes Lund University. 
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Risk and impact analysis  

The assignment from the vice-chancellor to the faculties requires an analysis of how research and 
education will be affected, including a risk and impact analysis.  

The risk and impact analysis is a tool to ensure that Lund University and both faculties, LTH and the 
Faculty of Science, achieve the goals in the strategic plan, LU’s vision for establishment in Science 
Village and other goals set by the faculties. The risk analysis is to reflect the regulations and remit 
with which the University must comply as well as the opportunities and obstacles to achieving the 
goals and ambitions that the University has set for itself.  
The work to identify and manage significant risks consists of conducting a risk analysis, setting 
measures that are necessary on the basis of the analysis and the defined risk appetite, and 
documenting the process. Risks can be difficult to identify, and even more difficult to prepare for and 
manage appropriately. Should we face consequences from establishment in Science Village that we 
have not planned for, their solution could require both time and money. At the same time, 
exaggerating and overreacting to the risks could lead to unnecessary concern, resulting in missed 
opportunities for organisational development. This makes a risk and impact analysis an important tool 
in change processes. It can be helpful to identify and understand risks in one’s surroundings and to 
minimise the negative consequences that could potentially affect plans, while ensuring to make the 
most of opportunities. By managing risks and their consequences in a logical way, it is possible to 
determine what prioritisations are appropriate, what one can and cannot control, and how best to 
tackle the problems and consequences that may still arise.  

The risk analysis is conducted so as to consider all risks; in this context it should be noted that risks 
can also be missed opportunities. The risks of establishment in Science Village are identified in 
dialogues and discussions with various groups before and during the consultation process, as well as 
through SWOT analyses received in the consultation responses and through the University’s 
intelligence work. A compilation of the risk inventory will be produced once the consultation 
responses have come in.  

Risk evaluation is an assessment in which probability and impact are assigned values that combine to 
determine a risk value. The risk value, together with the risk appetite, determines the need for 
measures. Risk management, i.e. the measures to be taken by the faculties to manage a risk, is based 
on several positions. The risk evaluation is organised by the SV Office and will be produced in April 
2022 according to the current plan. 
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Appendices  

Appendix 1 
The following scenarios were used for discussions and dialogues with the organisation. The 
designations are to illustrate possibilities and do not always correspond to the current division 
designations. The years indicated are an estimate of when the stages could be completed (move to 
new premises). 

 

Scenario 1 – “Many small bites” 

 
 

Scenario 2 – “Medium-sized bites” 
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Scenario 3 – “First Physics, then Chemistry” 

 

Scenario 4 – “The Gigabite” 
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Appendix 2 – Tour plan for dialogue and discussion with the organisation 
 

Below are the meetings and dialogues in which the scope proposals and various scenarios were 
presented and discussed between 2 January 2022 and 11 February 2022. Further meetings have been 
held with individual employees from the SV Office. 

• 7 January 2022 Sven Lidin and Heiner Linke 
• 7 January 2022 Leif Bülow and Joachim Schnadt 
• 10 January 2022 Physics – division representatives (10-15 people) 
• 11 January 2022 MAX IV (Caroline Runéus) 
• 13 January 2022 Mathematical Physics (division meeting) (approx. 30 people) 
• Workshop LTH profile area Structural Materials  
• 14 January 2022 LINXS (Trevor Forsyth, Anna Ntinidou)  
• 14 January 2022 Solid State Physics, Division meeting (73 people) 
• 17 January 2022 Department of Chemistry management council (7 people) 
• 17 January 2022 Immunotechnology (Mats Ohlin, Malin Lindstedt) 
• 18 January 2022 Faculty of Science management council (22 people) 
• 18 January 2022 Rydberg Meeting Place (Seminar for entire Department of Physics, approx. 

90 people) 
• 19 January 2022 LLC (10 people) 
• 19 January 2022 Chemical Engineering (Ola Wallberg, Åsa Davidsson) 
• 19 January 2022 Electromagnetism and Nanoelectronics + Stefan Höst (head of department 

Electrical and Information Technology) (5 people) 
• 20 January 2022 Food Technology, Engineering and Nutrition (Mattias Alveteg, Marie 

Wahlgren) 
• 21 January 2022 Learning Environment Group (approx. 15 people) 
• 24 January 2022 Support, service, libraries (Head of faculty office: Catrin Malmström 

(Faculty of Science), Veronica G (LTH) (approx. 40 people) 
• 25 January 2022 Nanolab (9 people) 
• 26 January 2022 Department of Chemistry, Board (32 people) 
• 26 January 2022 Sven Lidin and Heiner Linke 
• 27 January 2022 LTH Council of Heads of Department (21 people) 
• 31 January 2022 Dean of Faculty of Social Sciences including student representative 
• 31 January 2022 Employee organisations (ST, Seko, Saco) + TLTH (4 people) 
• 2 February 2022 Faculty of Science, faculty board  
• 2 February 2022 Coordination group  
• 4 February 2022 Department of Chemistry: Centre for Molecular Protein Science (CMPS) (13 

people) 
• 7 February 2022 LTH, Faculty Board 
• 7 February 2022 Integrative Structural Biology Centre (ISBC) (5 people) 
• 7 February 2022 Centre for Analysis and Synthesis (24 people) 
• 9 February 2022 Divisions for Combustion Physics and Nuclear Physics (19 people) 
• 9 February 2022 GU group Physics (12 people) 
• 10 February 2022 Department of Chemistry: Centre for Physical and Theoretical Chemistry 

(Ulf Olsson, Jan Forsman) 
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Appendix 3 – Current scope of premises and costs  
See separate appendix – Surface areas and costs  
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